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Getting Opportunities Through 
Your Network 



Why Network? 

“Give me a lever long enough and a fulcrum on which 
to place it, and I shall move the world” - Archimedes  



Business opportunities 

 Friendship and love relationships 

 Job search 

New knowledge 

Networking Goals 



 Contact and favors 

 Networking is only for finding a job 

 There are moments for Networking  

 Networking is not for everyone 

 Networking is giving cards fast 

 Networking = Social Media 

 The important thing is to be present 

Networking Myths 



You Ltd. 

Marketing 

Training  

Finance 

Goals 



 Have a 5 stars database 

 Maintain contact with references 

 Pamper 

References Sell a Lot!!! 
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How to Transform Contacts  
into Gold 



Creating Network Opportunities 

 Conferences 

 Trainings 

 Speednetworking  

 Social events 

 Volunteer work 

 Be a speaker 

 Write articles 

 Be a mentor and have a 

mentor 

 Social Network 

 Organize events  

 Work the “weak links” 
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Create a Positive Impact in the 
Network 



 Participants analysis 

 Establishing goals 

 Facing audiences 

 Dress code 

 Self confidence 

Events Preparation 



 First 60s 

 The words  

 The voice 

 Starting a conversation 

 Shut-up 

 The power of   

Verbal Communication 



 Empathy 

 The body  

 The look 

 Security area 

 Handshake 

 Business card 

 Smile 

 Don’t shoot yourself 

Non-Verbal Communication 
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In one word: 

Seduce  



 The most important step in 
transforming a contact into a 
relation 

Follow-up 



Business Card 

 Name 

 Position 

 Company 
name/logo/slogan 

 Address 

 Phone/Fax/GSM 

 Web / E-mail 

 Permit 

 Photo 

 IM 

 What I do 

 GPS 

 Linkedin/Plaxo 

 Scanner friendly 

Traditional New elements 



 V Card 

 e-Mail signature  

 Cellular 

 Use and abuse of IR, Bluetooth and SMS 

 Augmented reality  

New Business Cards 



 Badge 

 Gifts 

 Brochures 

 Samples 

 Cd-rom or DVD 

 Pen drives   

Other Networking Tools 



 Know the history, geography and words 

 Read about the customs 

 Observe and hear first, talk after 

International Networking 
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Getting the best from Linkedin, 
Facebook, Twitter and YouTube 



Impact of Communities 



Social Media 



6 Degrees of Separation 



 Are you passionate about the subject? 

 Is there prospective of growth? 

 Are there close areas of knowledge? 

 Do you bring something new? 

To be an Expert 



 Traditionals 

 On-line 

Create Content for the Network 



 Articles in newspapers and magazines 

 Radio and television 

 Being a speaker 

 Write books 

Creating Traditional Content 



 Blogs 

 Articles for sites 

 PDF 

 e-Book 

 Podcasts 

 Videos 

Creating Online Content 



Using Twitter  

 Microblogging 

 Quick answers 

 Finding a job 

 Updated news 

 Follow events 

 Scream 

 Get opinions 

 Make notes 

 Evaluate 

 

 Knowledge update 

 Understand impact 

 Play games 

 Create movements 

 Distribute content 

 Announcements 

 Promotion 

 Create a brand 

 Share learning 



Hootsuite 



Hootsuite 



 Choose a main network 

 Continuously update 

 Use secondary networks 

 Main network focus 

 Ask recommendations 

 Link to your site/blog 

First Steps 



 Twitter 

 RSS 

 Google Alerts 

 Facebook 

 Blogs 

 Linkedin 

 YouTube 

 Social  Mention 

ORM – Online Reputation Management 



“Never put something on the Web 

that you don’t want your boss or 

your mother to see” 

My Golden Rule 



 Where we stand? – SWOT 

 Strengths 

 Weakness 

 Opportunities  

  Threats 

 Going where?  

 Define Goals 

 Review the plan 

Action Plan 
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Social Learning as competitive 
advantage 



Global Innovation 



 Change from information to knowledge 

 Work in a network 

 Share! 

 Say thanks! 

Information Tsunami 



 TED 

 Academic Earth 

 Podcasts e Vodcasts 

 Blogs 

 YouTube 

 Google Alert 

 Hootsuite 

Continuous Update 



 Product life cycle 

 More know-how needed 

 Knowledge as competitive advantage 

 Less time and money 

 More rotation 

 Multimedia world 
 

 

What’s New in Training? 



 Different levels of knowledge 

 Memory is not an option 

 Not “just- in-time” 

 Using computers 

 The “Manuals” 

Limitations of Traditional Training 



 Fold a A4 paper in half on the longer side 

 On the top fold the paper in 2 triangles towards the center 

 Fold it back 

 Turn back and fold over 2 new triangles on the top 

 Fold it in half from the longer side 

 Make a small turn in order to be able to grab 

 Open it again and fold symmetrically the parts not fold 

 Final touch make two cuts to make the flaps 

Lets Build a Paper Plane 



Now my Way  



The Knowledge Transfer 
Externalization 

 

Socialization 

 



 In the year 2003…. 
 

Once Upon a Time… 



 Creation of small units of knowledge to be 
used in a just-in-time learning perspective 

 Captures tacit knowledge in the 
organization, making it available to every 
staff member in multimedia format 

 Every day we are all trainers, coachers and 
mentors 

Knowledge Pills Methodology 



 The use of multimedia format 

 Simplicity, easy to create and to distribute 

 Short, the average Knowledge Pill should not take more than 3 
minutes to watch 

 The person who has the tacit knowledge should be directly 
involved 

 There should be management support  

Key Elements of Knowledge Pills 



 Return of an employee from external 
training 

 Employee to employee 

 Welcoming new employees 

 For customers 

 For partners 

 For potential investors 

Practical Applications 



 Audio 

 Video 

 Multimedia presentation 

 

Format of Knowledge Pills 



1. Need for knowledge 

2. Transfer of knowledge 

3. Application of acquired knowledge 

4. Consolidation  

Phases of Informal Training 



Video Example 



Multimedia Example 



 Web-cam 

 Digital camera 

 Video/audio software 

 Screen cast software 

 Social media 

Technologies 



 Internet 

 Social Media 

 Intranet 

 Extranet 

 CD, DVD, iPod, Smartphone, Tablet… 

New Learning Environments 



 Facilitates transfer of know-how 

 Each employee is seen as training agent 

 Reduces costs 

 “Just-in-time training” 

 “We-Learning” 

Knowledge Pills Methodology 

www.edupills.eu 
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Case-Studies 



 One of the biggest companies in Portugal 

 Large investments in hardware, software and training 

 Problem: Bad or no use of collaborative tools, some of which 
created by the company or customized 

 

Collaborative Problems 



 Assessment 

 Content creation 

 Validation 

 Dissemination 

 Follow-Up 

Project Stages 



 More than 10,000 Euros/Month of 
savings (only considering the 150 
direct participants) 

 People start sharing knowledge 
like they never did 

 New employers receive better 
training 

 I’m here and they are there being 
trained by me 

Results 



Using Facebook 



Using YouTube 



And iTunes 



Implementing a Workflow Project 



A Collaborative Web TV 
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Collaborative work and 
communication 



Work at the office 



The New WEB 

Web 1.0 

 I publish you read 

 I supply 

 Production Age 

 Webpage, site 

 Web Server 

 Information Society 

Web 2.0 

 We publish we read 

 We share 

 Collaboration Age 

 Wiki, blog, CMS, LMS 

 Peer-to-Peer 

 Knowledge Society 



Collaborative Platforms 



Telepresence 



 Baby boomers 

 X 

 Y  

 Millenniums 

Generations vs Communication 



They are coming!!!! 
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In Conclusion…. 



The Networker 



 Align with my goals 

 What means I will use? 

 What actions shall I overtake? 

 When? 

The Day After Plan 



“Often we do not understand how 
much power does a touch, smile, 
pleasant word, ability to hear, 
concern, and sincere compliment 
has - these things can change our 
life's.” 

(Leo Buscaglia)  

Final Thought  
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Thanks!!! 


